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v 11 Mageh 1954

WBORANDUM FOR: Chief of Logilsties
ATTENTION : Chief, Transportation Divielon, Regletics Offies
SUBJECT 3 HNotification of Shipping Information to Pleld Instellations

1. 48 a result of a conferensce on § March 1954, between represerte-
tives of the 0fflce of Logistics, FE Divisien, Mansgemsnt Improvement
$taff, and this Office, the following procsdurss were agreed upon relative
to the prepavation and procsssing of cables and dispatches psrtaining to
shipping informntion to ths field:

a. The Transportation Divislion, logistics 0ffice, will prapere
appropriste notification to the fiald covering shipping information.
The typs of notification (dispetch or ceble) will bs bused on tiwe
schedulss furnished the Transportation Division by the Area Diviedons
reflecting the average delivery time of dispatches and trensmission
time of osbles. Divisions which have not supplied time schedules to
the Transportation Division will submit this information direct to
the Transportation Division &t the earliest practicebls da
dispatches will be prepered and pouched in accordancs wﬁ.th&l 25X1
dated 17 Fabruary 1953.

b. The Tranaportation Divielon will be responsible for ensuring
the timsly delivery of the dispatches or cables covering thsse ehip-
meris, appropriately flagged with speclal tags, to ths RI Divieion,

FI Steff gmm for delivery on an expadite basis to the Arez Divi-
slon concernsd for coordination end relemse. The originating Divieilen
will be responsible for the eppropriats coordination of shipping inferme-
tion invelving material pertaining to 758, Commo, or other Divisions.

FOR THE DEPUTY DIRFCTOR (PLANS):

Ll

25X1A9%A

Acting Chief of Administration, DD/P

cos Chiefs of Area Divisions
Chief, FI/RI

(Enclosure No, 1)
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